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[bookmark: _Toc137562731]Application Instructions

Whole Community Connection (WCC) is a 1-year leadership program for community-academic partners working in Edgecombe or Robeson County. Selected teams receive $45,000 to implement projects and participate in leadership development including:
· ~7 days for learning and networking retreats in Edgecombe and Robeson Counties
· ~5 hours/month for individual and team coaching, mentoring, and independent learning
· The number of hours spent implementing the team project
To submit your application, complete the following steps below by the 9/15 deadline:
· Review the 2 sections of Project Proposal and Team Member Information
· Replace [text in brackets] and tables with your project proposal information
· Once completed, email as a PDF to: wholecommunityconnection@unc.edu
If you have any questions, please contact: wholecommunityconnection@unc.edu

[bookmark: _Toc137562732]Section 1: Project Proposal
[bookmark: _Toc112076262]
Project Title
[Your project title]

[bookmark: _Toc137562734]Summary
[bookmark: _Toc112076263][Your 1-3 sentences summarizing your project and goals in simple, plain language]

The Problem
[Your 1-2 paragraphs describing the problem your project is addressing in Edgecombe and/or Robeson counties]

[bookmark: _Toc112076264][bookmark: _Toc137562735]Planned Approach
[Your 1-2 paragraphs describing your project’s focus areas and approach to the problem]

[bookmark: _Toc112076265][bookmark: _Toc137562736]Anticipated Outcomes
[Your list describing goals / aims]
[bookmark: _Toc112076266]
[bookmark: _Toc137562737]Evaluation
[Your 1-2 paragraphs on evaluation plan]

[bookmark: _Toc137562738]Sustainability Plans
[Your 1-2 paragraphs on sustainability plans]

[bookmark: _Toc137562739]Community-Academic Partnership
[bookmark: _Toc112076268][Your 1-2 paragraphs on your community-academic partnership including who are the members, how long you have been partners, and how has the partnership evolved.]

[bookmark: _Toc137562740]Other Partnerships
[Your 1-2 paragraphs on any other partners involved in the project.]

[bookmark: _Toc137562741]References (optional)
[bookmark: _Toc112076269][List any references / sources cited]

[bookmark: _Toc137562742]Budget
Provide the details of how you will budget for and use the $45,000 in project funding, including:
· Year 1 Total Budget
· Personnel Total
· Breakdown of Personnel Amounts
· Budget Categories, Amounts, and Descriptions

[bookmark: _Toc112076270]Year 1 Total Budget = [$]

[bookmark: _Toc112076271]Personnel Total = [$]

	
	Name
	Name
	Name
	Name

	Salary
	$
	$
	$
	$

	Effort
	%
	%
	%
	%

	Amount Requested
	$
	$
	$
	$

	Fringe Benefits (XX%)
	$
	$
	$
	$

	Total
	$
	$
	$
	$



[bookmark: _Toc112076272][Your Budget Category] = [$]
[Your 1 paragraph describing]

[Your Budget Category] = [$]
[Your 1 paragraph describing]

[Your Budget Category] = [$]
[Your 1 paragraph describing]

[Your Budget Category] = [$]
[Your 1 paragraph describing]


[bookmark: _Toc137562743]Section 2: Team Member Information

[bookmark: _Toc137562744]WCC Team Members
List the 4 team members (2 community members and 2 UNC-CH academic partners) who will be participating in the leadership development along with the project work. For academic partners’ organizations, include their UNC-CH department, school or entity.

	Name
	Organization
	Project Role
	Email
	Phone Number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc137562745]Team Commitment to Participation
By applying for WCC, you confirm that all 4 team members are committing to participating in the year-long programming. To attest to this, provide 1 leadership development goal from each team member and share any anticipated scheduling conflicts:
· ~7 days for learning and networking retreats in Edgecombe and Robeson Counties
· January 17-18, May 8-9, September 11-12, and December 4
· ~5 hours/month for individual and team coaching, mentoring, and independent learning
· The number of hours spent implementing the team project including submitting a 6-month report on June 1 and a final report on December 1

	Name
	1 Leadership Learning Goal
	Scheduling Conflicts

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc137562746]UNC-CH Student Support Needs
We can match selected teams with an interprofessional group of students interested in rural health. If interested, please describe your needs below.

[Your student needs. Ex: Literature search, transcription, project management, etc.]

End of Application
To submit your completed application, save this file as a PDF and email to: wholecommunityconnection@unc.edu 
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